PRUDENTIAL COMMITTEE MEETING
JANUARY 11, 2023

5:30 p.m.
*Meeting will be recorded*

. Public Comment

. Report from Craig Crocker, Water Superintendent
e Department Update

. Report from Michael Winn, Fire Dept.
e Department Update
e Y24 Budget

. Report from Molly Stevens, Prudential

e Appropriation & Expenditure Reports as of 12/30/22
e Assistant Treasurer Increase

e Y24 Budgets and Time Schedule

. Discussion and Approval of Minutes
. Date of Next Meeting — Feb. 8, 2023

. Public Comment

THE PRUDENTIAL COMMITTEE MAY GO INTO
EXECUTIVE SESSION WITHOUT PREVIOUS NOTICE.




